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Memo 

To: Board of Commissioners 

From: Doug Coutts, Director 

Date: 3/10/2017 

Re: Langley Middle School Opportunity-Discussion 

Staff has started review of the possibility of moving to the Langley Middle School site and has 
done some initial analysis of the opportunity. Before proceeding into a more detailed financial 
analysis, staff wanted to discuss the opportunity with the board to determine if additional 
analysis was necessary.  

The following options are currently under review by staff.  

Option 1-Move our offices to the former School District Administration Building and take over 
management and operation of the gymnasium, the multi-purpose room, and the cooler. 
Additionally, take over maintenance of the sports fields at the site. 

Option 2-take over management and operation of the entire site including all school classrooms, 
fields, landscaping and facilities. 

In both cases, we would be responsible for maintenance and upkeep of the facilities we take 
responsibility for, the school district wants to reduce their expenses, including any janitorial 
expenditures at the site. Additionally, this does not change the priority for usage at the site, 
school district events would still be priority 1 followed by Park District events.  

Staff estimates that in option 2 above, a full time employee would have to be hired to maintain 
buildings and grounds at the site. This employee would need to be covered by additional 
revenue generated by the site. With regard to maintaining the fields, a seasonal staff member 
would be necessary to accommodate the increased workload. Neither of these are included in 
the current budget. 

Additionally we still are waiting on information from the School District on water costs (the 
Middle School Complex is on City of Langley water) and power costs for the buildings and 
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grounds. These could be very costly items as currently the School District does not do a lot of 
irrigation on the sports fields which we would increase.  

My current understanding from the School District is that they would not charge us rent for the 
admin buildings or any other facilities there, but that we would be responsible for all costs and 
tasks associated with daily operation.  

The question staff is currently evaluating and would like board input on is why take this on? We 
currently pay a net of $166 per month or an annual total of $1,992 in rent, factoring in the 
sublease of the building to the County Health Department. We also maintain the grounds 
around the admin building which takes a few hours a month for our maintenance staff since it is 
immediately adjacent to the park and the area is small. Park District programs are second to 
School District programs in the priority for school facilities and that would not change with us 
taking on this responsibility. This will be a discussion item at the board meeting. 

 


